
 
 

Minutes of AGM held at ECC Club house on 9th December 2013 

 
Present: 
Gary Ford (GF), Chairman; ; Derek Budd (DB), Ground coordinator;; Tony Edwards (TE), Publicity 
Officer; Jonathan Last (JL), Secretary; Michael Johns (MJ), Treasurer;  ; Phil Wise (PW), 1st Team 
Captain & Fixture Sec; ,   ; Mike Tresise (MT), head of colts cricket; Mick Slater (MS);  Andrew 
Renshaw (AR), President; Brian Wilson ; Anne Wilson ; Alan Howarth ; Alan Tonks ; Lawrence 
Cummings ; Terry Lynch ;  Jeremy Hammond (JH), Sponsorship officer; Sam Glaze (SG), Cricket 
Committee chairman; Andy Hogston; Scott Dyer, 1st team captain; Scott Sharp; Tony Critchley; 
Josh Glaze; Chrissie Davidson; Chris Kent; Ernie Coles 
Total attendance: 25 
 
Apologies: 
Robin Brooks (RB), ; ;  Mark Stancombe, Child Welfare Officer; Chris Last  ; John Denton ; Mary 
Lynch ; Richard Bucknall;  ; Graham Donne ; Doug Bradley ; Mark Thompson;  Alan Budge (AB), 
Vice Chairman; Colin Webb (CW), Membership Secretary; Gareth Cummings (GC) 
 
1 Approval of 2012 AGM Minutes 

1.1 Minutes proposed by Lawrence Cummings, seconded by Andrew Renshaw. 
 
2 Chairman's report 

1. Chairman's report delivered by GF. See Appendix 1. 
2. ESA report delivered by MS. See Appendix 2. 

 Question from Lawrence Cummings regarding the composition of the ESA 
 MS advises that the ESA has 2 members, ECC and E&CFC. MS has developed a 

proposal called the 'Eversley pathway' in an attempt to solve some of the issues 
facing the relationship. E&CFC did not accept the document and then some of their 
officials resigned in response. 

 Lawrence is concerned ECC is doing all the work and supporting E&CFC financially. 
MS confirmed that the problems with the relationship between the two clubs will not 
be solved easily but are in progress.  

 JH advised that the onus rests with E&CFC but GF advises that the developments 
are sensitive at this time so they cannot give too much away. 

 
3 Treasurers report 

3.1 Approval of the ECC accounts for 2012 
 Summary of the year is provided in the Powerpoint presentation delivered by MJ. Key 

points regarding the position of the club are as follows: 

 It has a reserve fund of just under £39k 
 It has loaned the ESA £11,340 (in debtors) 
 Cash in the bank is £33.5k 
 Creditors up due to later settlement of amounts due including invoice for trophies 

and final amounts relating to overseas player 

 With the sun shining the club has seen income rise and combined with the fantastic 
fundraising and donations received the club has been able to fund new investment 
and further strengthen its financial position. 

 On condition of the Auditors the finances are proposed by Scott Sharp and seconded by 
Terry Lynch. 

 

3.2 Approval of Membership subscriptions and match fees for 2013 



 The costs proposed by the club committee are: £100 adult membership, £100 colt 
membership with £50 for any further siblings. Match fees £10 per adults and £5 for juniors 
or adults if it is the second game of the weekend. Student fees are £25. These fees are 
seconded by Andy Hogston and so with no other proposal, will apply for the 2014 season. 

 Alan Howarth wishes to raise the change to allow recently graduated students to continue 
to pay student fees up to a year after they graduated. ACTION – MT – Discuss this 
proposal with Alan for next years AGM. 

 
3.3 Approval of Honorary Auditors 

 Brian Wilson and Alan Tonks are willing to continue. DB proposes them both, Terry Lynch 
seconds them both. 

 

4 Cricket 
4.1  Colts report 

 MT delivers his reports for the colts and ladies sections. See Appendix 3. 
 Questions arise over the decision to use homegrown coaching over hiring coaches. The 

group discuss this debate including topics such as commitment and cost. 
 PW and MT advise that ultimately if you have the right individual it can be worth it but this 

debate will always continue. 
 MT stresses that level 1 coaching only really covers the looking after of children, level 2 and 

beyond includes specific cricket skills. 
 

4.2  Adults report 
 Sam Glaze presents his report. Sam gives his thanks to: The Cricket Committee, the 

grounds team, all the umpires and scorers, all the players, Tony Edwards for his 
contributions to the 1st XI match day management and both Robin Brooks and Phil Wise for 
their extensive contributions over the last few years. 

 The Adult teams finished as follows: 
 1st XI, finished 8th in Div1 with 205 pts (P18 W3 D5 L9) 
 2nd XI, finished 3rd in Div4b with 309pts (P18 W10 D3 L3) 
 3rd XI, finished 3rd in Div7a with 303pts (P18 W9 D2 L5) 

 4th XI, finished 7th in Div 8a with 203pts (P18 W3 D8 L3) 
 All sides stayed in their divisions at the end of the season. Due to changes in the 

Home Counties premier league the knock-on effect is that both the 2XI and 3XI 
were promoted to 3a and 6b respectively. 

 The Players supper was held in October and the main awards were given out to the 
following people: 

 Player of the year:  Matt Martin 
 Young Player of the year: Justin Parvess 
 Performance of the year: Andy Parker 
 Stalwart Cup: Steve Jordan 
 Club Colours: Matt Reardon-Brown, Matt Martin and Tony Critchley 

 The elections led to many changes in captaincy, the results were as follows: 
 Sat 1st XI – Scott Dyer (Cpt), Andy Parker (vice) 
 Sat 2nd XI – Matt Reardon-Brown (Cpt), Gareth Cummings (vice) 

 Sat 3rd XI – Matt Martin (Cpt), Matt Spooner (vice) 
 Sat 4th XI – Tony Critchley (Cpt), Scott Sharp (vice) 
 Sun 1st XI – Sam Glaze (Cpt), John Turner (vice) 
 Sun 2nd XI – Andrew Martin (Cpt), Josh Glaze (vice) 

 In 2013 there was a sigificant drive to get the colts playing adult cricket to improve the 
standard and enjoyment for all involved. 

 In 2014 we plan to introduce some adult coaching along with a new Sunday league 
competition and a Wednesday night league during the height of summer. 

 The combination of more competitive cricket on days other than Saturdays and the 
bringing through of the colts should help to revitalise adult cricket. Ultimately the club 
cricket committee is attempting to balance the need to be competitive now with the need 
to retain that competitiveness in the medium to long term. This is not easy and mistakes 



may be made but there are lots of people involved with enthusiasm so we hope for the 
best. 

 Scott Dyer raises the possibility of any sponsorship for the playing teams. GF advises that 
the club looks to any possibilities from within the clubs own business connections. 
Realistically specific plans or objectives need to exist for sponsorship to be viable. 

 Alan Tonks raises the question of this years overseas player Cephas and whether he was 
value for money.  

 PW advises that on the pitch he was the best player we have had at Eversley for a 
very long time and he delivered repeatedly. PW acknowledges that he was 
problematic at times off the pitch but if the question is purely one of value for 
money then he would suggest that yes he was. Cephas also added to training on 
Wednesday nights.  

 To set some context Amersham who won Div1 have a professional player in their 
ranks who is paid a large amount of money comparatively. Ultimately this is a 
learning experience and we are working our way through. The club has never been 
this strong in the current league set-up so we are learning as we go. 

 Scott Dyer advises that there are several options open to the cricket committee at 
this time and some of them are quite promising. 

 
 
5 Election of club officers 

1. All current members stand again in their current positions. 

 Chris Kent proposes all positions on block. 
 Mick Slater seconds all positions on block. 

 
6 Election of ESA representatives 

1. All current members stand again in their current positions. 

 Phil Wise proposes all positions on block. 
 Andrew Renshaw seconds all positions on block. 

 
7 Next meeting 

 Next meeting will be held on the 13th of January 2014 
 The committee stress to the club members that once published all minutes for the 

committee meetings are available upon request.  
 
 
AOB 
1 Andrew Renshaw presents the Presidents Cup to Ernie Coles for his incredible contribution 
of winding the clock on the club house every week for the last 50 years. 
2 Terry Lynch requests that a summary of the committee meetings be available to all club 
members via the website or another form of publification. 

1. The group discuss that they may not want to be seen by all and that some find them 
quite dull. A compromise is reached whereby JL agrees to provide a short summary of 
the recent committee meetings to TE for release in his newsletter. 

3 Ernie Coles asks what happens for the members that don't have email. Terry Lynch advises 
that the overwhelming majority of the members do have email and those that don't are contacted 
via post by Andrew Renshaw. ACTION – JL – Ask CW how many members do not have 
email. 
4 Driveway is in terrible condition due primarily to misuse (speeding cars and heavy traffic). 
This is especially bad due to the winter rain and football traffic on a Saturday. No immediate 
solution comes forward. 
 
 



Appendix 1:  
 
Chairman's report 
 
2013 has been another very busy year in which our Committee has continued to serve the club with 

enthusiasm and responsibility. I would like to thank them all for their dedication and commitment. 

It is a pleasure to work with every one of them. 

 

Despite the exceptionally cold weather leading up to the start of the season, our evergreen team still 

managed to get the grounds looking fantastic yet again. I would like to extend the club’s 

appreciation and thanks to Derek, Graham, Tony and Chris. Derek had given the Committee notice 

that he would need to retire this year. However, following a remarkable turnaround in fitness during 

the summer, I am delighted to say that Derek wishes to continue for another year.  If  any of you has 

any inclination to assist on the grounds at any time, please let me or Derek know; we do need to 

lighten their load where we can.  

 

In 2012 the grounds team had to contend with the heavy roller breaking down when in use and 

spending time repairing it. Could we risk such a heavy item being stranded on the wicket before a 

game or during preparation? But how were we going to find several thousand pounds for 

reconditioning the old one or ideally purchasing a new roller.  

 

Well, a few energetic members decided to form a ‘Boars on Bikes’ team to do a sponsored cycle 

ride from the car park here to Paris. All the participants paid their own travel and costs, and an 

initial sponsorship target was set of £6,000 towards a new roller.  

 

The Committee decided that the balance could be funded from reserves once half of the £8.5k 

purchase cost was raised. By the time the team were half way to Paris, sponsorship had exceeded 

the £6k initial target. And by the time the shiny new roller was delivered ready for the new season, 

it had become fully sponsored, so no extra club funds were required. 

 

I want to thank everyone who donated, and every member of the cycling team, who were Gareth 

Cummings, Chris Last, Jack Sever, Jon Last, Shane Green, Nigel Creswell and Richard Ford, plus 

the support team of Tony Edwards, Alan Budge, Robin Brooks and Jezz Freeman. It really was a 

magnificent effort and demonstrated Eversley club spirit at its best. 

 

Turning to Lashings, Ben Saville and Gareth Cummings have taken on the management of the 

Lashings day with great enthusiasm. It was excellent to see the likes of Kingfisher as a sponsor and 

the local Zenuk restaurant providing food. Together with the better weather, an increased financial 

result will be reported by our Treasurer later. The club is greatly indebted to Jeremy Hammond and 

Lawrence Cummings who have steered this major event for several years, and it is hoped they will 

still be around to assist. 

 

Club funds were also boosted by yet another exciting Race Night, expertly masterminded by 

Richard Bucknall, with Ben Saville and teammates running the successful evening. 

 

We are also very grateful to Mclennans for continuing to sponsor our girls cricket. And Tony 

Edwards has established some very welcome regular local business sponsorship who are 

acknowledged on the various boards on the boundary. Any leads that you may have for sponsorship, 

please do let the Committee know and we can follow them up. 

 

Moving on to cricket, we claimed our first piece of silverware as early as May when we entered the 

Basingstoke 6’s for the first time. Congratulations go to Sam and the players. 

 

The 9
th

 Sussex cricket tour was supremely led again by Nigel Creswell and he would like to make it 

an extra special 10th anniversary edition in 2014. So do book your place soon. 



 

Double congratulations go to Phil Wise, most recently for the birth of his son and also for being 

awarded the Rose Bowl presented at the Players Supper. Phil led our 1st team to Division 1 and 

then maintained our status this season. As well as being an excellent Fixture Secretary, Phil has led 

our cricket playing and training management matters with great skill and enthusiasm. 

Understandably, he has decided to stand down from some of these roles.   

 

With this in mind we invited Sam Glaze to take on and cover some of those cricket management 

matters from Phil. When at the end of the season Robin Brooks decided to stand down due to work 

and travel commitments, Sam further accepted co-option to the Committee. 

 

I would like to thank Robin for three very successful seasons of impeccable administration and 

communication with our playing membership. This naturally leaves us with a most important gap to 

fill. To complete the cricket management team we need someone to run the co-ordination of 

availabilities and team sheet requirements. Website functionality is now there to assist, so please 

don’t be shy in coming forward. 

 

Sam has stepped up to the plate really well. He started very much in at the deep end when at short 

notice he was asked to help organise the Players Supper and the awards. Sam will report on the 

awards and cricket matters, but I want to take this opportunity to highlight how fortunate we are to a 

have a young energetic player from the heart of our competitive league teams to represent cricket 

playing matters. This is a great example for our Colts section as Sam was not too many years ago 

amongst our colts membership. So here’s another magnificent reward come to fruition for everyone 

who dedicates time and commitment to developing our young cricketers. 

 

Mike Tresise continues to head the Colts section with his trademark enthusiastic and caring manner. 

We are so fortunate to have someone giving so much of their time and skill contributing to our 

excellent reputation for youth cricket at Eversley. To continue our increasing success, I urge our 

membership to volunteer assistance where we can to enable Mike to fulfil his enthusiastic ambitions 

on behalf of the club. 

 

Mike masterminded an excellent awards event, assisted by Terry and Mary Lynch. With Tim 

Tremlett, Director of Cricket for Hampshire, presenting the awards, this was testament to our 

tremendous relationship with the Hampshire Cricket. 

 

One of our objectives for next year is to nurture the player transition from colt to adult cricket and 

continued player development for players recently out of colts age groups, as well as established 

adult players should they wish. Therefore some investment of development funds may well be used 

in this direction. 

 

I would like to give a special thank you to another of our members who is always there with support 

when needed. Tony Edwards works tirelessly on our grounds, is Publicity Officer, supports many 

other officers, amongst others as Sponsorship and secretarial, as well as leading the Boars on Bikes 

support team. Sometimes it is easy for someone like this to be taken for granted. However, we have 

all I am sure benefited from Tony’s involvement at some time. So thank you Tony on behalf of the 

club. 

 

Moving on to ESA matters, before I invite Mick Slater to inform us of ESA affairs, I would like to 

explain how fortunate this club has been to have Jeremy Hammond to represent us. Jeremy has 

spent a lot of time and exceptional financial skills to establish compatibility within the ESA 

financial structure. Alan Budge has also devoted a great deal of his well-known energy and 

enthusiasm on ESA matters.  

 

Mick Slater, who continues to chair the ESA with strength, has allowed the MASDAR office to 

fulfil the treasury role on behalf of the ESA on a temporary basis at no cost to the ESA for which I 



would like to thank him. 

 

Mick will explain more about the opportunity for further adjoining land from CEMEX, but I can 

assure the membership that our Committee has informed the ESA that our overriding wish for any 

future development is to enable cricket to be played unencumbered or interrupted by other sports 

during our relatively short season. 

 

So moving on, Mick, would you like to update us on further ESA matters, please? 

 

Gary Ford, December 2013 
 
 



Appendix 2 
 
 

 ESA REPORT TO THE ECC AGM  
DECEMBER 9th 2013  
Management  

There is a crisis within E&CFC with the resignation of Martin McMahon the former Facilities 
Director and Tony Lenon some weeks ago, and the recent resignation of newly appointed Sarah 
Pyne and Paul Hawke. Many thanks to Martin for his endeavours over several years. The latter two 
resignations have not yet been accepted by the ESA, and we hope for a better outcome.  

There is a need to discuss and agree a pathway for accession of other clubs to the ESA, at least 
two clubs are in the pipeline and others will no doubt follow in years to come.  

Following the merger of the Eversley and California Football Club amendment of the Articles of 
Association of the ESA remain outstanding until the methodology for the membership of the 
Yateley Hockey Club has been determined.  

The ESA Trading Company originally formed to manage the club house bar at arm’s length was 
closed when the Clubhouse Service Provider was appointed.  

The 3 sub-committees for Finance, Facilities and Events have ceased to operate through lack of 
support.  

The cost allocation between the E&CFC and ECC for 2012 was finally agreed in March 2013. 
Fees for that period were paid but donations remain outstanding.  

We have an outstanding commitment to produce an ESA website.  

In February this year it was apparent that the management of the Club house was not fit for 
purpose. Terry and Mary Lynch kindly accepted the invitation to review the options for future 
management. It became apparent that the lack of volunteer assistance from within necessitated 
the appointment of a Service Provider. The TOR was prepared, candidates interviewed, and a 
candidate selected for appointment in July. In the interim Mary and Terry acted as de facto Service 
Provider without cost, or reward and during the months brought the Club house up to an 
acceptable standard for hand over. They deserve a huge vote of thanks from the ESA and 
particularly from the ECC who are the major beneficiaries.  

Sadly the Service Provider, got into difficulties did not pay his bills and the contract terminated. 
Jeremy Hammond took on the difficult task of assembling the facts, and is currently negotiating a 
settlement. The indications are good and the losses may be moderate, a few hundred pounds, 
many thanks to Jeremy.  
 

Terry and Mary stepped into the breach yet again and are effectively running the Club house. A 
search for a replacement SP has started, progress is good, and we remain hopeful.  

Terry has accepted the invitation to join the ESA Committee with special responsibility for the 
Club house. The ESA is the beneficiary of his experience and skills which are much appreciated.  
 

The Facilities  
The ESA want to record their appreciation for the work done on the grounds by Derek Budd, 

Graham Donne, Chris Kent and Tony Edwards, and Alan Tonks. These folk do huge amounts for 
the Club and the ESA and working with them is always a pleasure. We also wish to record 
appreciation to Alan and Terry who undertake R&M on the Club house probably on a weekly basis.  

Infra red heaters were fitted to the ITC financed by a loan from the ECC, part of this has been 
repaid, with the balance payable when the loans for the solar panels have been repaid in 2018.  

It has been agreed that amendments will be made by the E&CFC to the memorial garden 



constructed immediately in front of the Changing rooms to make it less conspicuous.  

We have had a massive problem with the electricity supplier British Gas that has resulted in 
dozens of invoices and credit notes and changes in VAT rates applicable. Fortunately we have a 
Trustee, Doug Bradley, a meticulous engineer who has investigated the charges for the 4 meters 
individually and argued a case that has resulted in a rebate of nearly £5000, the complexity of this 
exercise is impossible to follow by most of us. Many thanks to Doug for his determination and 
attention to detail.  

The floodlights have been installed but the E&CFC have so far reneged on their promise to pay 
the balance of the costs, which amount to £13,000. There also remains one planning condition to 
fulfil before the lights can be used. The floodlights will remain inoperative until the balance is paid 
and planning conditions met.  

A road barrier to protect the property has been purchased and awaits erection. It was financed 
by donations from Councillor David Simpson and the two clubs.  

The ESA access road and car park need attentions. The material has been kindly provided by 
CEMEX to fill the holes in the car park. The work remains to be done,  

The access road was resurfaced with road planings which were not sealed with bitumen at the 
time of laying, and as a consequence the road has broken down in the wet weather traffic. The 
work was instigated by the former Facilities Director without approval of the ESA .The cost has so 
far been borne by the E&CFC. Funds for a permanent solution need to be secured.  
 



 
The ITC is managed by Supersportz and indications are good. However the competitive 

recruitment of a service provider post 2014 is in process and tenders will be requested from 
interested parties in the New Year. The objective is to maximise the benefit accruing to the ESA 
and finance a protected fund for R&M.  

The ESA Changing room roof has been repaired and gutters cleaned. The heating costs of this 
building are exceptionally high and controls need to be put in place. A good start would be a self 
closing door.  

Solar panels installed on the ITC and changing block are working well, and teething problems 
with the installation have been overcome.  
 

Finance  
Mark Allen resigned at the end of December last year. No replacement could be identified to take 

over the Treasurer’s role. A local company MASDAR agreed to do the work in the interim. It is 
planned that this work will be handed to a contractor as soon as the accounts have been 
reorganised and improved systems adopted. Latest mid 2014.  

The 2012 year end accounts have been audited and are available on demand. They are written 
in the Charities Commission format and not easy to follow. The approximate position was a loss of 
£2500 which would have been a positive had the Clubs paid their donations on time.  

The ESA 2013 budget was finally agreed only recently under duress. When MASDAR took over 
the Treasury role the expectations was to achieve regular management accounts very quickly. This 
has not happened as time has been spent doing a myriad of analysis for the E&CFC and the ESA 
Trustees, and chasing incomplete data trails, from previous years. MASDAR hope to close off this 
year and prepare a set of accounts which clearly identify the prepayments, provisions for loan 
repayments, sink fund for the ITC etc etc. The previous accounts have all been deficient in this 
respect, and this has led to much misunderstanding.  

The 2014 budget has been prepared for agreement no later than mid December. The ECC 
Committee agreement is required. Various amendments have been made to cost allocation to 
improve the balance between usage and payee.  

During the negotiation of the Insurance renewal the Insurers agreed to pay for the repair of pitch 
no 1. (£3750). INERT the contractor working with CEMEX agreed to pay for the repair of the 
irrigation pump (£1300). We received a payment from our solicitors of the balance of our deposit 
for the lease preparation some years ago (£844), and a rebate on the costs of cabling for the flood 
lights from Smith and Howard (£600).  
 

Following an epic struggle with Hart DC the ESA finally succeeded in securing the S106 
contribution by David and Georgina Bird of £3630 in respect of their development in Cross Green. 
David Bird had nominated the ESA as the recipient, and the subject was altered to the Roller. 
However the process required over a hundred emails, letters and petitions and almost every 
councillor and officer in Hart was involved. Many thanks to David and Doug Bradley who refused to 
give up the fight. This is an important precedent as with the prospect of more development in 
Eversley the ESA is well placed to be the beneficiary of substantial grant income.  

During this year there has been an ongoing dispute between the ESA and the E&CFC regarding 
fees and donations and the period of time, season or financial year to which they relate.  

The E&CFC has not paid any money this year towards costs for 2013 and the ESA Committee is 
concerned about its ability to pay its liabilities. The ESA has suspended payment for the football 
pitch maintenance since June, the contractor has been paid for the cricket and ESA maintenance 
works only.  

An agreement has been prepared, by the ESA Committee for signature by the 2 clubs and the 
ESA, which sets aside the areas of dispute and enables the sectors not under dispute to be paid, 



and progress to be achieved. This agreement has been rejected by the management of the 
E&CFC, and has resulted in the Trustees of the E&CFC resigning from the E&CFC Executive 
Committee. At this stage their resignations from the ESA has not been accepted.  

The “Eversley Pathway” has been prepared to bring this issue to a final conclusion by the end of 
January. Jeremy Hammond has been extremely helpful in this process.  
 
The financial shape of the ESA  
Fixed Assets £1.4m, Where does the revenue come from and how is it spent.  
The agreed principles are:  

The income and costs are split depending on utilisation between football, cricket, ITC and ESA.  

The fees paid by ECC and E&CFC should cover the costs of football and cricket through a 
combination of pitch fees and donations.  

ITC is targeted to breakeven, surplus is reserved for ITC Sinking Fund  

Solar Panel income is reserved for loan repayment for the next 5 years.  

 
 
Events  

The Firework event is sub economic without fireworks free of charge. Clive Cernuschi was the 
sole provider for many years and raised close on £100k. He sadly resigned in the Spring, and both 
clubs are the poorer. Many thanks to Clive for his past performances, and we hope that one day he 
will return.  

The ESA Events Director post is vacant, volunteers are welcome.  

The ESA lost the regular hire of the Club house by the Crowthorne Bridge Club, due to the poor 
condition of the road, car park and lighting.  
 

The Future of the ESA  
Discussions are at an advanced stage to secure additional land from CEMEX to the north up to 

the river and to the east taking in the existing batching plant. This land is earmarked for the 
relocation of pitches and additional pitches, substantial car parking and future developments. A 
major feature will be a bunded area to accommodate the Yateley Hockey Club, the Football 
floodlights to be moved from their current location, the Tennis Club and another club house and 
changing facilities. The Bunds will reduce the impact of noise and lights and are a response to our 
neighbours concerns. The plan is to move as much football activity to the east and remove the 
overlap that occurs.  

For the past 2 years the ESA has been working with CEMEX, the EPC and other stakeholders to 
prepare the revised plan for the restoration of the Quarry at Eversley. This is now complete and the 
planning application for change of use will go to Hampshire CC this month.  

This is not a definitive plan but a representative plan, detailed planning applications will need to 
be produced in the future as ideas and funds become available for each project in turn. The 
immediate objective has been to secure the land for the ESA and Community and protect it from 
other forms of development.  

Many thanks to the all members of the ESA committee for the achievements this year, in 
particular Alan Budge the Secretary.  
 
Mick Slater  
ESA Chairman 091213  
 
 
 



Appendix 3 
 
Colts report 
The colts and girls have once again enjoyed wonderful season of cricket. The weather was generally pretty good, we 
played 145 matches and the boys, girls and parents had a thoroughly enjoyable season and are really looking forward 
to 2014. Of the matches 80 were at home and on behalf of the colts and girls I would like to thank the ground staff for 
their massive contribution. 
 
In terms of performances we did not quite achieve the highs of last year with the exception of the U13’s who had an 
absolutely magnificent season. Lead by Graham Spooner the U13s won all 3 Divisions in the League, an unprecedented 
achievement in the Leagues history! 
 
Representative cricket - District & County players  
For the 2013 season 57 colts and girls were nominated for a trial with 41 selected including 4 players representing a 
Berkshire, a very rapidly improving county set up, and 9 representing Hampshire.  
 
Over the last 3 months we have been very busy managing both the clubs nominees and the trials for the 2014 season 
and it is very clear that for several years the standard of cricket at both District and County level has steadily increased.  
 
For 2014 we nominated 44 colts and girls for Hampshire District and County trials and 14 for Berkshire. The results are 
just in and it looks like we have not done quite as well as previous years, a reflection of both the increasing standard as 
well as the increase in the number of nominees.  
 
It is worth noting that compared with several years ago when a good athletic all rounder with some basic cricket skills 
could make a District squad, this year a young girl or boy will not only need to demonstrate good athleticism but also 
show they have some exceptional cricket skills and a commitment to cricket. 
 
Volunteers and coaches 
Over the last 12 months significant effort has been put in to encourage more mums and dads to contribute to the club 
both as volunteer coaches, squad managers and to help with general administration.  
 
The recruitment of volunteers is a very time consuming task but an extremely worthwhile one which is starting to bear 
fruit. Not only do we have another 6 dads signed up for the new ECB coaching courses during 2013/14 but we had 14 
attendees on the scoring course, a number of mums and dads now helping with squad management and this effort has 
not only been successful in volunteer recruitment but also resulted in a number of financial contributions.  
 
I am also delighted to report that Becks Webb has taken on the role of Colts Membership Secretary.  
 
The volunteer recruitment effort has to continue and I am currently working on recruiting a Mum or Dad to help me 
with the web site and assist with communications which is, without doubt, the key ingredient of a successful club.  
 
Looking forward we need to put some resources into supporting our increasing cohort of coaches that enable the club 
to continue to be the first choice for Colts and Girls. We also need to encourage even more of our better players, 
particularly those with playing experience at or near First Class Cricket, to qualify as coaches and pass on their 
experience, knowledge and skills to our keen young cricketers and this should also include our overseas player. 
 
Last weekend I was very fortunate to be invited to attend a new Coach Mentoring course which was organised by 
Hampshire and run by Sports Coach UK, part of Sport England. The course highlighted how important it is not just to 
recruit volunteer coaches but what needs to be done to support, develop and retain them.  
 
 
 
 
Charles Kingsley - coaching 
The coaching programme, initiated by Terry Lynch, to enable school children from Charles Kingsley to attend a weekly 
cricket session has proved extremely successful. This is reflected in the large number applications to join the U7’s this 
year which is also a credit to Kevin Smith who has done a superb job in managing and coaching this age group over the 
last two years.  
 
2014 
Looking forwards to 2014 we continue to bear in mind the two key drivers for the Colts and Girls of Eversley CC namely 
Sustainability and Quality & Performance.  



 
Sustainability 
First and foremost we are a local cricket club. I am sure you will agree that the club exists to serve and be part of the 
local community, where we can all participate in enjoying cricket in these wonderful surroundings. 
 
With this in mind it is vital that all members of the club, and especially those of us in positions of responsibility, 
continue to communicate with and encourage all the parents to play their part so we can continue to be a club that 
people can feel a part of. 
 
Cricket, especially representative cricket, is becoming a big business. Nationally and locally a small number of clubs, in 
the absence of sufficient volunteers, have chosen to pay for coaches to run and manage their colts.  
 
This approach can lead to a weakening of the links between the colts and the club reducing the sense of being a club 
member. It may also have an impact on the transition between colts and adult cricket. This is not a direction that we 
wish to go and emphasises the need to continue to work on maintaining the communications and links with the club, 
the parents and the colts. 
 
Quality and Performance 
The results show that we continue to perform very well. Not just in the league matches but with our large number if 
boys and girls participating in representative cricket. 
 
This directly relates to the quality of coaching and the commitment of parent coaches to develop their own coaching 
skills. It also highlights that an increasing number of our colts and girls are taking the opportunity to pay for 1-2-1 
coaching with professional coaches, often in our indoor centre. 
 
The new ECB Level 1 course does not now include any cricket skills tutoring. So to ensure our volunteers are properly 
equipped to we are planning to introduce some coach development workshops for interested parents as well as the 
newly qualified coaches. 
 
The very popular Developing Player Programme is scheduled for 2014 and there is the potential that Nick Compton 
may participate in some of the coaching sessions. 
 
There are two other initiatives that need to be properly managed and communicated:  
 
Links between that colts and adult cricket and monitoring the progress of our young players.  
 
A number of members of the club have expressed a considerable interest in both of these but it is absolutely essential 
that if they are to be effective then the planning, management and communications must be properly resourced and 
supported or they may not stand the test of time. 
 
 
 
By focusing on the two drivers of sustainability and quality & performance we will continue to be a successful and 
happy community club so that Eversley is not just the most friendly and welcoming of cricket clubs but also one where 
we continue to achieve success on the pitch. 
 
Mike Tresise 


